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STAFFLEQ BSTIMATE
for period ending 30 June 1953

1. The Problem.

To estimata toe probable growth in the number of employees
on duty between the present time and 30 June 1953 based upon the presently
guthorized staff of recrultment officers.

2« Assumptiocns.

a. That the effactive force of FPL recruitment officers
will grow to by June 1952. Even though a force of recruitment
officers has n suthorized, attrition and special detalls are expected
to limit the productive force to

b. That an average production rate of 10 placements per
man per month can be anticipated. This sverage figurs was arrived at by
texing iato conslderation the average production per man for the past
four months. It was regogniszed that wille the force of recruitment
officers nay be expected Lo become more efficlent, the types of jous to
be filled in the coming months will fall largely in specialized cate-
gﬂl‘iﬁae

c. Tnat the production rate of security initiations from
sources other than the PPD effort (such) as mail-ins, those recruited by
an oparating Lranch for assignment to that branch, ete.) will aversge
300 per month. This average is based generally on sxperience for the
past four nonths.

d. That a 1/3 lose mey be expected on cases entering
security due to declinations and rejects.

e. That a loss of 1% psr month mey be expected due to atiri-
tion. .

f« That security clesrances will require fowr months.
3. EResulis.

The attached chart reflects the stlfﬁng eatimate for the
period ending 30 June 1953.
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